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Meeting Information:

DEPOA Meets the
second Tuesday of each
month at 7.00pm.
DERC Meats the second
and fourth Mondays of
each mondh at 7:30pm.

All mestings are heid at the
OB Presbyterian Church on
Willow Lake Rd.

Update from the Board President:

Nfany of the items in this newsletter are devoted to the proper upkesp, care, and maintenance of
rour home and yard. This is the Soard's primary focus. We have been xzzured by che majoriy
of homeowners that rthe Board's afores on your behalf are appreciated. For those thae have
raceived a courcesy notice, we have found thar a high percentage of complaints are correctsd
prior o any Heamng. Both Asscciation Boards find it regreciable that when a Heanng is
required dus to non-action, most fad to respond to the complaint matter. We would rather
resclve the issue than impose a fine. Tou will find thiz Board most cooperadive if pow take the
time to meet with us.

In our last newsletter, we stated that 2 “Soaw Poll” would be taken in an attempt to evalaaie 2
poteniial increase in our anmual £25 dues. By and far, the general consensus was to acospt a
523 to $75 pearly increase as long as the reasons wers valid and could be verdfied Your Board
feels this is an important step and will be providing you with information duning the coming
Fear. Any acton for chanze in the dues would be voted on by the Assodacon Members for
asceprance.

To help offzer our current deficit, with che newt $25 vearly dues billing, we are going to reguest
a voluntary (aea-tenebls fndfegion] coneribution of $25 o help offset the loss of revenues dus o
the decrease in the sale of homes, and o help offset che addirional coses of legal services needed
to review the update of the CC. & R's, Eylans and Construction Standards, as well as the
mcrease i Liabdity insurance fees, and the cost of operatonal expenses due io increassd
postage, printing, mailing and rental costs.

We thank thoze that have talcen the time and effort to help keep this a beawtifial community.

(50

u filtere and used hilze pads at ther Certified Used Oil Collection Center
shed located st the marns. This is an amazing resource for residents

of Byron and Discovery Bay. The marina, locared at 3901 Marina Read in Dizcovery

Bay. {923.634.3928) iz open to the public from Sam to pm daily. To access the

ched. go to the Harhor office and they will assist you.

Help Eeep our Delta Environment Clean!
Discovery Bay Yacht Harbor takes used motor snd boat ofl, used odl

ELECTION NEWS - NEW BOARD OF

DIRECTORS FOR 2007-2008
Dizcovery Bay Property Owners Association has a new
Board of Directors:

Mark Lee - President

Michelle Carlzan - Vice President
Omar Himdiyeh - Secretary
Chris Provencher - Treasurer

Carey Harma - Membership Director
Ed Turman

Jack Parker
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Design & Environmental Review Committee
Information

SN - - Just a reminder:

Ward Messeramith ~ In paragraph H of the Plan Submittal and
Bob White Construction & Usage Standards booklet.
el Fx “Chaid link fencing will not be approved by
Alrermare: th' DERC."

Al Box

Contact Information: IfyoL need a copy of the "Plan Submittal and Con-
£ R T1Y struction & Usage Standards Booklet"?

Dizoovery Bay, CA 04503
§25-634-3508
925-634-3532 ifax)

Please call the office at 634-7585.

SCHEDULE OF FINES fine, an increased fine of wp to 3100 per
Az per the Association By-Laws, the schedule of finss Enc:]i: mﬁ gl berl'::?‘?: tn $100 mu:_ﬁ;
it to be posted annually. Fines for uneorrected vicla- may be made for ea:h adﬂidmﬁraﬂ dayz

Hons of Governing Diocuments pertaining o architec- z E :
tural matters, property use, parking, or the maints- tke violation remaims uncorrected, up 10 &
nancs of structares of landseaping ars as follows: limiting toral fine of 3300 per month.

{a) First violatiom: betwesn 550 and 5100 per ic} For & repear violation, m:hm one i1} year
menth, or any portion of & month, mitial correction, the fine im-
o ) pozed by the DERC chall ke hetween 5100

{b) When = wiclstion remams uneorrected for and 3300, if there is no change in owner-

more than thorry (30) days after the tmrial ship.

Fleaze use the Complaint Form helow to report p:npa'nr which appears 1o viclate the CO&Rs. The Associa-
tion's Compliance Investizator wﬂ.lmvnsugate your complaint. If it i deemed valid, the owner of the PIOPEITY
will receive a notice and the complaint will procead th.ro‘ugh the Enforcement Procedures until compliance
with the CC&Rs is achisved We accept anonymous complaints bur do prefer & name and'or telephone contact
numbser in cass thers are questions regarding the complaint. Complaints may alzo be filed via the DEPOA
Web Site: www_discoverybay-ca comidbpea_complaint htm

| ©C&R Viclation—Complaint Farm
Address: DEPCA F O Box 1577, Discovery Bay, TA 34505
Address of alleged viokdor:

Drezeription of alleped vislation:

Your Mame and phone number (optaral):

CRA Shwe ROk B
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Home Pride Award

Home Pride Award
October 2007

Joel and Paula Merrier have lived at 5049 Cabrillo
Point for eleven years. They relocated to Discovery
Bay from Seattle, Wazhington. Joel is the District
Manager, Cenmral Valley for Target Stores. Paula
has worked for 25 years ae a RN, specializving in
Homs Care and Hespice. She is cuwrrsntly in schoal
with & goal of graduating in December, 2007 as an
Esthetrician - a skin care specialist.

Jogl and Paula have tackled several home improve-
ment projects in the past ten years and Josl leaves
enguzh time for the caring of their landscape main-
tenance. Outside interssts nelude beating, jet skis
and fishing for Joel. Paula and Joel have two chil-
dren, IMick and Casste, both enrclled in college.

Congratulations to the Mermrier Family for the out-
standing care and maintenance of thewr landscaped
front yard. The DEPOA thanks you for a job well
dome.

Stan snd Penny Silva hawe lived st 1461 Shell
Court for almost 20 years. Stan retited from the
Alameda County Fire Deparment tn April 200I
Penny works for the U, 5. Postal Service, originally
out of the Byron post office and now the Discovery
Bay office. A coincidence is that she delivers mail
1o her own bouse! The Silvas have two grown chil-
dren, & daughter living in Ohic and & son living in
Brentwood.

Their interssts includs hunting, fishing and work-
ing around the home, They enjoy their location of
lming an the lake wery much, cslling it “an um-
knowm treasure.” Back when they firet moved in,
Stan destzmed their landscaping o be easy maints-
manece, vet taking sdvantage of their larze cormer
lot. Views of the lake behind their home een be
z2en fom the street, adding to the beauty of their
lozation.

Ths Aszociation appreciates the efforts of the Silvas
for the continned care and prids they have shown o

our community for the past twe decades! Thank
you!

Palm Tree Clean-up

Have you poticed the palm trees in town ze-
cently? If you Bave, you probably noticed that most
of the dzad, brown palm fromds have been removed.
For some data to review in Nevember, 2005, an
inspection revealed 109 viclations, Afier a pedicd
of e to remedy the woladon, %% of the propesties cor-
rected the vielatten. Im May, 2007, we again inspecred
the palm tres mainienance, Sndi vinlaticas. In Oc-
tober, 1007, a re-inspection tock ; ace with 67% of the
winlaticns corvectsd. We would usge those nat in com-

pliapce to address the maintenance of their palm
trees. The fire damger from the dzad, dry leaves iz
extremely high Durinz the recent Sar Diego
Exes, it was moted that the “buraning palm trees
locked like miant Sk torches, dropping fling
embers onto roof tope.” Fire prevention is eve-
ryane’s respoasibility.

The A=rcciztion and home owners are appreciative of

those owners who respended to correct the violations and
who have contcbated to providing 2 much better appear-
ance in Discovery Bay. Thank you ome and 211

AARET {EAESEEM



The DEPOA runs on o Fiscal Year that begins October 1% of each year and ends on Seplember 319 of the folloe-
ing year. The Board has reviewed and approved its operating budget plan for the new Fiscal Vear (07708), The
following is an overview of this Budget Plan and the prevailing reasons for our decisions,

DEPOA BUDGET

10/01/07 - 09/30/08

BEVENUE SOURCE
DEMAND FEES
DOCUMENTATION FEES
FINANCE CHARGES
FINES, PENALTIES &
JUDGMENTS

MEMEER DUES

MISC INCOME

PLAN REVIEW FEES
TRANSFER FEES

TOTAL REVENUE

OPERATING
EXPENSES
COLLECTION FEES
INSURANCE

LEGAL

MISC

JFFICE SUPPLIES
POSTAGE

PRINTING & REPRODUC-
TION

PROFESSIONAL & ACCTG
PROPERTY INSPECTIONS
PUBLIC RELATIONS
RENT & STORAGE
SECRETARIAL SERVICES
SMALL CLAIMS COURT REP
FEES

TELEPHONE

TRAVEL / MEALS

TOTAL OPERATING
EXPENSES

MET OPERATING
DEFICIT

FUNDS REQUIRED
FROM CASH ACCTS

-

o

W AR AR B SR R L

b

4,800
2,880
3,000

6,120
41,000
1,380
3,800
4,800

67,580

300
10,000
24,000

795

1,800
4,800

6,000
11,350
12,000

960

3,860

32,400

B40
1,800
240

110,946

%

43,366

Om the Revenue sids, our overall sxpected reve.
mme is likely to b= less (ones agnin) than lest Fiscal
Year (06107).  Char Reverue sources cormected o
“Feal Estate Market activities™ is expectad to con.
tinue to slow due to fewer property turnovers and
oontitied property foreclesures.  Thus, property
Transfer Fees, Demand Fees and Docwmenta.
tian Fees will probably be less than even last year's
experienesd reductions. Our Budget als: assmimes o
further slow down in significant property improve.
ment requests and as such a reduction in Plan Re.
view Fees. Our expected J budgeted total Revenus
is planned ot $87.560. As o comparisen, lost years
tutal revenus sollected wes $74,67 1.

Om the Expense side, the Board has eonsciously
mede decisions with esrloin significant expense of-
forts to allow for budget increases:

«  Imsuramce — The Association Atterney’s have
pointsd cut that the Board and staff are under.
inmired. We are in process of abtaining (new fypel
Liahility Inaswrance. (The Board does have o nee.
emmary “Dhirectors & Officers” E&O Policy that re.
miews =nch year — usually with o Preminm inersass.)

Legal fees and Professianal support services - The
Board is engoging in a direction of revising DERC
“Construction & Usage Standords™ and “Plan
Submittal Reguirements® (already in procsssh
And additicnally updating / revising as possibls
DEPOA" other governing dosuments . moking
them more eurrent for our nesds while previding o
means for inereased revenue. One of the expected
miethods will be to increase the Member Dues to an
amount which will see that the Association will mir-
wvive, We expsst this to take much more Legal and
Professionnl Consiltant support effort and re.
sources.  It's an investment now to avedd running
out of funds in the near future.

This year's totol expense budget is planned at
$110.846. As o comparisen, lost year's tolol ex-
permes were $95,721.

Omr budget, therefore, expects to dip into sur sur-
phus cash reserve balonces by 343360 As of Octo.
ber 1, 2007, the Associstion’s total cash smrplus bal-
ance was over $60.000, The Board is putting priar
year's reserves to good vme and where we fesl it is
meeded most. Tll be reporting our progress ta you
through aut the New Year. Thanks |

Chris Pravencher, Treasurer

RA Shme Bk 3




DBFOA

FINAMCIAL REPORT (for 12 Months)

10/01/06 - 09/30/07

BEVENUE SOURCE ACTUAL
DEMAND FEES S 6,100
DOCUMENTATION FEES 3,630
FINANCE CHARGES 6,179
FINES, PENALTIES & 5,969
MEMEER DUES 40,173
MISC REVENUE 1,658
PLAN REVIEW FEES 4,465
TRANSFER FEES 6,700
TOTAL REVENUE 3 74,871
OPERATING
EXPENSES
COLLECTION FEES H 290
INSURANCE 4,278
LEGAL FEES 13,224
MISC 931
QOFFICE SUPPLIES 2,031
POSTAGE 4,814
PRINTING & REPRODUCTION 7,398
PROFESSIOMNAL FEES B,782
PROPERTY INSPECTIONS 12,000
PUBLIC RELATIONS / 963
RENT & STORAGE 3,440
SECRETARIAL SERVICES 32,510
SMALL CLAIMS COURT REP
FEES 963
TELEPHONE 1,846
TRAVEL 251
TOTAL OPERATING
EXPENSES 3 93,721
MET DEFICIT, ] (18,850}
CASH - 09/30/07
CHECKING ACCOUNT ] 4,304
SAVINGS (RESERVES) £ 86,242
TOTAL CASH BALANCES, 5 90,5868

The DBEPOA runa on o Fiseal Tear that b.a;’;h
Cietober 1% of each year ond ends on Septem-
ber 217 of the follvwing Fear. We resently con.
dudsd our lest Fiseal Year., The Opsaralions,
financially speaking, ore fecling financial
sivessas, of Teforred 1o s a “Deficit™ The
Assndiation’s operaling experses ooseded its
gross revenue receipis by S1BS50. Gross re-
cwipts wore $74.871 while expenses wero
#2721,

Generally spesking. ALL Revenue sources
hove been declining over the last bwe years,
Other than cur anrmal Merber Dues (525 per
ear), all revenus sourees have been eontinn-
ing to decline. Basieally. all are mnnectad to,
what I call, “Real Bstate markel activity™
Fewer propertics are changing hands, so
Transfer Fees, Demand Fees, and Docn-
mentation Fees thot we edllect on hove been
shrinking. Some properties are being fore-
desed upon, and as such, oulstanding fines on
the original property cwner are lost. Further,
fewer home remodels are taking place from
which DERC eollects Plan Reviewr Faes,
Compored to the previons year's mllections,
Bevenue fell by over $22,000, Now, [ had an-
tivipated some of this by planning lest vear's
Badguet downwards, but still not enough. Com-
pared to our Budget Plan, Reverme fell short
by approdmately $12,000,

O the sxperse side — the Board had sxpected
expenses to inereoss from the previous Pisel
Year, and they were higher. As mentioned
ohove, tokal operating sxpenses were 383 721,
or nearly $8.000 more than the previous Fiseal
Yoar. The Assccintion has experienced experms
increases for Liokility Iosaropce Premiums,
Lugal support feca, Poatage imailing, Printing,
Professional aqu-orI foes, Rent, and Telepbone
eosts, Our two largest Independent Contractor
anpport sarviee providers have not reised their
fiens in over two years — these are for the valu-
oble Beeretary ond Property Inspectors ser.
vices, Wa are great-fiall for this and their valu-
oble contribuations.  Partiolly offsetting our
expenses increasss, the Board hes mansged to
redum some oreas of costs — we printed three
newsktlors as oppesed to our normal four per
year (soving printing ond mailing experees)
ond reduced expensss for Public Relakions,
The ariginal Budget Plan for lost years ex.
penses was $108.240, or, petual sxpenses were
undar that plan by $12.572.

The previous thres ysars, the Assecintion ex-
perisnced successive surplusss. Now, 1 foresse
aecsssive daficils - unless the Board ean man-
oge imcreased revenue contributions.  The
mideat annual Member Dues of just $25.00 is
sAmply not enough. We are working on this
preblem ond nead our member's support.

Sineerely, Chris Provencher, Treasurer

AUSET 1A P
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DEPOA HOLIDAY

LISHTED HOME CONTEST
Each year inee homes wilhin the DEPOA

miamibership are chosen far their angnality
and beauly in celebraling lhe holiday sea
son. Last year theee ware so many baauli:
lully decorabed homes il was a lough deci-
sion lor cur judges!

Joit i the Tun and letls Egil N

Iees Diigsoamery By night! - -
Judging wil be done  amund
Drsceembsar 230d & 24th.

Keep Discovery Bay Beautiful!

Usimg a mulch around the base of your
plamts can help preserve water and protect
the poots from freezing in the winter. Tem-
peratures arourd 30 degress F can damagze
the lzaves of =ome persenial shrubs but if
their roots axe kept moist, most plants will
Tecover in the Spring.

Exanvplzs of mulches best for our ares ars:

Pine Straw Muleh

Pine straw mulch provides the reddizh-
brewn coles (altheugh lesz wivid) that redwood baxk mulch offers. Insalation
is great in the winter.

Wood Chips, Sawdust and Bark Mulches

Breakdoon slewer, previde good tmealarion in winver.

Mulehing With Partially Composted Lenves

Breakdown faster, provide fair ineulation in winter. Tend to blow away sasier
if lest v dry out.

Steaw and Hay Mulches

Zaw brighteas your anea micely: hay is lezs atiractve, but provides a softer
ook {and f2217) Inmulation is greatin che winter.

Al mulches that haver't dzcomposed sheuld be remeved from arcund 2 plane’s
ziem o trunk in the spricz. This allows the ground to warm up and exygea to
et down to asrate the sodl.

Save money and water by caring for your landscapine now!

Discovery Bay Proparty
Owners” Association, Inc
P.O. Box 1877

Discovery Bay, CA 94505

ADDRESS CORRECTION REQUESTED
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